Entrepreneurship- Business Planning in a Competitive Environment

     
Course number:     

Credit points: 1.5 

Instructor: Prof. Uzi de Haan

                    Office Hours by appointment

                     uzid@ie.technion.ac.il
Teaching assistant: Yossi Nathan

Positioning of the course and course objectives.

Presently the Technion offers two elective courses in Entrepreneurship:

· Entrepreneurship 1. -324864- , one credit point.  During one semester, topics and case studies in Entrepreneurship in Israel are presented by invited speakers to undergraduate students, duration per lecture 1-2 hours. The course is popular and offers an excellent awareness and first introduction to entrepreneurship and business issues.

· Entrepreneurship and Intellectual Property – 96815- . Attended by both graduates and undergraduates. Due to demand, the course is given in semester A and B. The objectives of this course are to teach basic concepts in business, entrepreneurship and patent search and filing. Students learn to apply the concepts in a project and are graded on project and exam.

The proposed new course will offer students the opportunity to make a real-life business plan based on their ideas with academic guidance and get course credit for participating in the Technion Business Plan competition. (BizTEC).

BizTEC was initiated by Technion students in 2005 supported by an advisory board with industry and Technion representatives. To emphasize the learning aspect of the Business Plan Competition, participants attend workshops and receive coaching by experts. Prof. Uzi de Haan acts as the academic supervisor of BizTEC. After two successful BizTEC's , it is proposed to formalize the learning aspect of BizTEC by offering it as a Technion elective for undergraduates. Students will be examined on the material presented in the workshops and contents of reading material.
In addition students will be encouraged to participate in the annual L'Oreal eStrat Academic challenge (www.e-strat.loreal.com), a prestigious international business game competition, through coaching by Prof. Uzi de Haan and bonus grade points.

The L'Oreal competition runs from 28/11/06 until 18/4/07 (finals in Paris), with semifinals on 31/1/07.

Course objectives:

· To transfer an idea by a student or student team into commercial product or service and business proposal

· To make an executive summary with the sufficient content and quality to interest potential partners and investors

· To learn how to make written and verbal presentations

· To get exposure to the high tech and VC industry

· To get exposure to international business (L'Oreal business game)

Outline of Course

The opening event of the course is on 3/12/06; on 9/3/07 Executive summaries are submitted. On 18/307 the semifinal event takes place. The top 10 teams continue as finalists to make a full business plan with support of a coach and 21/6/07 the Finals event takes place.

Students registered for the course must participate in all BizTEC events and workshops and submit an executive summary. After all 4 workshops and final event a final exam will be administered. Students who participate in the final event and make a full business plan under guidance of industry coach (i.e., members of the top 10 teams) are exempt from the exam. 

Course grading

    - Obligatory attendance of all three events and all four workshops:     20%

       (Totally 21 hours "class" attendance), all students have to submit

        an one page summary of the workshop/event immediately 

        after each workshop/event

     - Grade on the executive summary                                                        40%

     - Grade on final exam or grade on final business plan and 

        presentation for those students who participate in finals and

        are exempted from exam                                                                    40%

     - Bonus points for participating in L'Oreal competition:     

                        20 when accepted to semi-finals and 10 for participating

                        without making it to the semi-finals





                 
Course Schedule

Duration of all events and workshops 3 hours

Session 1:  Opening event with two guest speakers from the high-tech industry

Session 2:   Workshop I – Business plan and executive summary essentials. 

                    Lecture by industry expert followed by panel discussion on business plan 
                    preparation from the perspective of multiple disciplines.
Session  3:  Workshop II – Marketing Strategy and Intellectual Property. 

                    Lecture by industry expert followed by a panel consisting of 

                    intellectual property and marketing experts.

After 3 months of hands-on coaching by teaching staff:  Submission of executive summary followed by:
Session 4: Semi-final event with two senior industry managers as guest speakers. Topic:  Startups and Sources of Sustainable Competitive Advantage.
Session 5: Workshop III – Making a term sheet and negotiating a contract. 

                  Lecture on Game Theory.

                  Panel by four industry experts on legal and business implications of

                  Term Sheets and contracts.

Session 6: Workshop IV – Making presentation for fundraising.
                  Two lecturers

After an additional 3 months of hands-on coaching:    Submission of business plan

 Session 7:  Final event with two guest speakers, announcement of the three winners    

                  and presentations by the five top teams

