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General:
The "Entrepreneurship and the writing of a Business Plan" seminar is aimed at preparing a Business Plan (BP) for a new enterprise in its early phases when its strategic plan is formalized, goals and vision are set and an action plan for achieving these goals is prepared. The course is part of the HMBA program at BGU, and will be conducted in collaboration with the BizTech business plan competition of the Technion. 
כללי:

הסמינר ביזמות וכתיבת תוכניות עסקיות מיועד ללמד את תלמידי התואר השני במנהל עסקים למצטיינים כיצד להכין תוכנית אסטרטגית ותוכנית עסקית למיזם חדש הנמצא בראשית דרכו. במסגרת הסמינר ילוו התלמידים מיזם עסקי חדש בתחומי הטכנולוגיה, רפואה וציוד רפואי ושירותים או מיזם שלא למטרת רווח אשר פעילותו מתמקדת באזור הדרום בקביעת החזון והיעדים שלו והכנת תוכנית להשגת יעדים אלו.

הסמינר מבוצע בשיתוף עם תחרות התוכנית העסקית ( (BizTec המאורגנת על ידי הטכניון.

Academic goals:

1. Students will work with entrepreneurs in order to understand their motivation, goals and the way these goals can be achieved. 

2. Students are expected to analyze the relevant business environment, including institutional, legal, financial and the like, and develop a sustainable business strategy.

3. Students are expected to learn the processes an early-stage venture undergoes toward being a business. 
4. Students will write the business plan.
Method:
1. The course is related throughout to the Technion's BizTech program, including timeline and participation at meetings and the business plan competition. 

2. The HMBA class will form teams of about 4 students who will prepare strategic and business plans for a new venture (project) with which they will reach a collaboration agreement in the first month of the course. 
3. Eligible projects are: 1) For-profit innovations from all fields of technology, medicine and/or the service industries, which originate by BGU faculty, students, or affiliated entrepreneurs. 2) Projects related to non-for-profit initiatives, preferably related to Beer Sheva or southern Israel. 
Relevant projects should not be the solution of business issues of existing firms. 

4. Teams will search for entrepreneurs by themselves, yet guided by faculty. 

5. Each team will be guided by an experienced business mentor. 

6. The academic head of the seminar is responsible for coordinating and supervising the academic and administrative activities. 

7. Students will receive 1.5 credit points in semesters 1 & 2, a total of 3 credits. 

8. A team of HMBA students will be responsible on spreading the word throughout the campus. They will not be credited for it. 

Deliverables:
Four formal deliverables will be turned-in by the students:

· Executive Summary

· Business Environment report

· Business Plan

· Business Plan Presentation (Power Point)

Each deliverable will be approved by the team mentor at least three days prior to the presentation at BGU, to students, mentors and faculty or turning in to the mentors and academic coordinator.

Executive summaries and the full business plans will be presented to a BGU audience a week before their presentation at the BizTec events.

Seminar master schedule (assembly meetings):

	Date
	Event
	Time

	Nov 6th, 06
	Introductory meeting 
	16:30 – 19:30

	Dec 11th, 06
	Presentation of candidate ventures and approval
	13:00 – 16:00

	Dec 25th, 06
	Approval of ventures and collaboration agreements
	 Due date

	Mar 12th, 07
	Presentations of Executive summaries (at BGU)
	16:30 – 19:30

	Jun 4th, 07
	Presentations of Business plans (at BGU)
	16:30 – 19:30

	Jun 28th, 07
	Finals and closing event
	 Technion - 16:30 – 19:30


Between assembly meetings at BGU and participation in the BizTec events at the Technion, teams will work in collaboration with the new ventures management (or assigned representative) and the team mentors. The official seminar time slot is Mondays, between 16:30 to 19:30. The students and mentors will be free to meet at other times, agreed upon by all participants. The students and mentors will meet at least twice every month throughout the seminar duration, and more frequently, if necessary.
Grading method:
75% of the grade will be based on team effort in preparing the formal deliverables and their presentations. 25% of the final grade will be based on individual performance of each team member.

	Collective effort
	Grade component
	Percentage

	
	Executive summary
	10

	
	Environment report
	20

	
	Business plan
	30

	
	Presentations
	10

	
	Meeting schedules
	5

	Individual effort
	Contribution to team effort
	15

	
	Academic level
	10


BizTEC’07 Timetable:  

BizTEC’07 includes events and workshop in which competing teams will be guided and mentored by entrepreneurs and leaders in the Israeli Hi-Tech, Financial and legal fields. All events take place at the Technion, Taub Building, 16:30 to 19:00.
Detailed information regarding each event will be sent by email to all registered members, and will be available at the competition official Website, http://www.biztec.org.il
	Date
	Event
	Location

	December 3rd, 06 
	Kickoff Event
	Auditorium 1

	January 7th, 07
	Workshop I
	Auditorium 2

	January 28th, 07
	Workshop II
	Auditorium 2

	March 25th, 07
	Semi Finals
	Auditorium 2

	April 29th, 07
	Workshop III
	Auditorium 2

	May 27th, 07
	Workshop IV
	Auditorium 2

	June 28th, 07
	Finals and closing event
	Auditorium 1
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