Biztec Business Plan Competition in lieu of Management Seminar Project
BizTEC was initiated by Technion students in 2005. To emphasize the learning aspect of the Business Plan Competition, participants attend workshops and receive coaching by experts. This year the competition will be open to students of IDC. Students enrolled in the Management Seminar may participate in the competition as part of the project part of the course. 
Outline of Course

The opening event of the course is in December; in the beginning of March executive summaries are submitted. The competition consists of 7 obligatory sessions at the Technion campus in Haifa (group transportation will be arranged). The top 10 teams continue as finalists to make a full business plan with support of a coach and in June the Final Event takes place.

Students who wish to enter the competition in lieu of their project for the seminar must participate in all BizTEC events and workshops and submit an executive summary. After all 4 workshops and final event a final exam will be administered. Students who are selected to the final stage (top ten teams) and go on to submit a business plan are exempt from the exam. 

Course grading

    - Obligatory attendance of all three events and all four workshops:     20%

       (Totally 21 hours "class" attendance), all students have to submit

        an one page summary of the workshop/event immediately 

        after each workshop/event

     - Grade on the executive summary                                                     40%

     - Grade on final exam or grade on final business plan and 

        presentation for those students who participate in finals and

        are exempted from exam                                                                 40%

Course Schedule

Duration of all events and workshops 3 hours

Session 1:  Opening event with two guest speakers from the high-tech industry

Session 2:   Workshop I – Business plan and executive summary essentials. 

Lecture by industry expert followed by panel discussion on business plan preparation from the perspective of multiple disciplines.
Session  3:  Workshop II – Marketing Strategy and Intellectual Property. 

                    Lecture by industry expert followed by a panel consisting of 

                    intellectual property and marketing experts.

After 3 months of hands-on coaching by teaching staff:  Submission of executive summary followed by:
Session 4: Semi-final event with two senior industry managers as guest speakers. Topic:  Startups and Sources of Sustainable Competitive Advantage.
Session 5: Workshop III – Making a term sheet and negotiating a contract. 

                  Lecture on Game Theory.

                  Panel by four industry experts on legal and business implications of Term Sheets and contracts.

Session 6: Workshop IV – Making presentation for fundraising.
                  Two lecturers

After an additional 3 months of hands-on coaching:    Submission of business plan

Session 7:  Final event with two guest speakers, announcement of the three winners and presentations by the five top teams

