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BizTEC — Early stage evaluation

Maturity chart - How to judge
your own start up

Are you ready to raise capital or
generate revenue in the near future ?

Gilad Saadoun, Executive Director, BizTEC
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The judging criteria

BizTEC looks for atechnology based
start up company that is led by a strong
team and focused on a growing market.
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Maturity Chart - Self Evaluation

Full time employees

Technology Team Market Plan
Deep Passion and Unigque (patentable) Clear goals
technology persistence product / service that | and milestones
understanding Relevant skills + team | answers a real need Cover all
Cost effective? | work ~ Deep marketand | aspects
Experts’ support | Clear understanding 'nd(;JStry g (chapters)
(positive what rights and unBergtan 'ng del & Focused
feedbacks) obligations of each team u§|ness mode ) Realistic
D \ member are clear “go to market
emo , _ strategy, Synergy
prototype .Members commitment Market validation - | between all the
Alpha\ Beta — time and money that positive feedbacks aspects
version already have spent from partners, Clear on what
Working Advisors (legal, customers etc. resources are
Product accountant, IP) & Customers, needed and who
Advisory board Sales... is responsible

High

You need to reduce the investors risks
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IBizTEC

Technology

Deep technology understanding

Cost effective
Understanding costs of dev. Technology into product
Understanding costs of making product manufacturability

Experts’ support (positive feedbacks)
“doable”
Novel

Demo \ prototype version
Alpha \ Beta



Team

Passion and persistence

Relevant skills + team work:

Clear understanding what rights and obligations of
each team

Teams members’ commitment:
time and money that already have spent

Advisors (legal, accountant, IP) & Advisory
board



Market

Unique \ novel product that answers a real need
(patentable)

Deep market understanding

Business model & clear “go to market” strategy,
Value proposing for the customer

Market validation - positive feedbacks from
partners, customers etc.




Plan \ Presentation

Clear goals and milestones
Cover all aspects (chapters)
Focused
Realistic

Synergy between all the aspects



What do you need ?- by Technology

Internet (and new Media) :
— market validation (working prototype)
— Business model — how can you earn money ?

Software \ Communication \ Hardware:
— Patent search (+provisional)
— Prototype (proof of concept) as part of a whole products

Medical Devices & Life science:
— Patent search (+provisional)
— Positive medical opinion and endorsement

Clean Tech:
— Patent search (+provisional)

— Prototype (experiment results)
— Financial analysis (cost effective solution).



