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Market analysis
• Market Research

– Understand the market and the barriers existing
– Show market data
– Who are the competitors?
– Market validation – talk with users and customers

• ‘Go To Market’ Strategy
– How will you penetrate the market (it’s hard to 

compete big companies or Chinese factories)?
– What is the value chain and where does your 

company fit?
– How do you make sure you can defend your 

unique knowledge (Intellectual Property – IP)?



Technology impact

• How does it work? Convince you can make it
• What©s unique about the technology and 

compounds?

• Competitive advantage – show benefits on 
competitors

• Are there more optional uses for the 
technology?



Realistic plan

• Show realistic business model and 
revenue model – get input from real 
customers and other stakeholders.

• Build milestones



Criteria for ES judging
• Market Vision - The size of the potential or addressable 

market combined with the quality and originality of the 
company©s vision for the development of that market.

• Solution Superiority - The uniqueness of the technology or 
solution being brought to market and the extent to which the 
technology or business model create a barrier to entry.

• Execution Ability - The extent to which the management, 
company structure, funding and investors in the company are 
structured in a way that will enable the company to execute 
on the opportunity.

• Show you are able to raise capital or generate revenue in the 
near future. Create a high level of interest for the judges!



GOOD LUCK!

We suggest you to review this tips also after 
writing your ES, and make self-evaluation


